[image: E:\Files for Logo CD\Color logo\Clean Marina Color logo small.jpg]  [image: C:\Users\Tammy&Andy\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\BOTO3QKS\MC900325752[1].wmf]     Irrigon Community Park & Recreation District
PO BOX 438, IRRIGON, OR  97844-0438
(541) 922-4933
irrigonparkdistrict@gmail.com

Dave Cooley, Vice-Chair                       Burrel Cooley, Chairman                       Kent Heidt, Board Member
Glenn Maret, Board Member		Neila Coffman, Secretary/Treasurer

Aug 25, 2025, Agenda
Page 3

February 23, 2026
 BOARD MEETING AGENDA & EXECUTIVE SESSION
6:00 pm at Irrigon Library, Irrigon, OR  97844

Zoom: https://us05web.zoom.us/j/81888479073?pwd=NaaQm58YQgVxp3YeoaDMa79p8eaebT.1

CALL REGULAR MEETING TO ORDER & ROLL CALL

RECOGNIZE PUBLIC ATTENDEES AND ADDRESS QUESTIONS
Disc Golf Club

ROUTINE BUSINESS/CONSENT AGENDA
Payables - $ 29,276.68

Funds transfer - Money Market to Checking - $ 30,000.00

Banking Information:
Checking Balance as of 1/31/26 - $25,852.72
Money Market Balance as of 1/31/2026 - $250,000.00
ICS Balance as of 1/31/2026 - $ 297,362.09
Expenses as of 1/31/2026 - $ 10,781.68
Revenue as of 1/3/26 - $ 998.86



PARK MAINTENANCE/OPERATIONS
Marina/Park operations, moorage rentals & scheduled events
Grounds & Equipment – maintenance and use
Baseball & Softball fields – maintenance and use
Sports Director Update


PROJECTS
Basketball Courts – Dave – Waiting on ACOE
Parking Lot Upgrade Phase II – Burrel – Engineer working on drawing up plans/design
Event Gazebo – Burrel working on getting design and cost
Oregon State Parks (OPRD) Recreation Trails Grant Program – Waiting on OPRD Grants to open
Off Leash Pet Area - Dave – Waiting on ACOE
Columbia Heritage Trail (Irrigon Marina Heritage Trail): Burrel & Dave – Waiting on ACOE
Playground West - Neila – LURA submitted – waiting on ACOE.  Latest information received from Nick Albano is ACOE is trying to get this project in compliance.  The Tribes have until Aug 12, 2025 to respond.

EXECUTIVE SESSION: 

OLD BUSINESS: 
1. Compliance 2024 w/ACOE – Burrel is working on this.
2. 2024/2025 Audit (Review) = Update from Jeannie
3. Land Purchase Agreement Updates 
4. Bathroom Renovation- Update



NEW BUSINESS: 
1.  Signers for loan documents
2. Discuss potential Supplemental budget plans
3. 


FOR FUTURE CONSIDERATION 
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons ( up to $9.00 max/day? Monthly and/or yearly passes?)
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook
Review Safety Program
Frisbee Golf Course – Need Aireal pictures and lay-put design
Rent.Fun Kayakers



SAFETY MEETING
Questions/Concerns


CORRESPONDENCE





ADJOURN

NOTES:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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The Board holds its regular meetings on the 4th Monday of every month at the Irrigon Fire Station. Please direct requests for agenda items to irrigonparkdistrict@gmail.com.
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