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Dave Cooley, Vice-Chairman                                Burrel Cooley, Chairman                         Kent Heidt, Board Member
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April 27, 2026

CALL TO ORDER/ROLL CALL
[bookmark: _Hlk80786276]The regular meeting of the Irrigon Community Park & Recreation District was held at the Irrigon Public Library, Irrigon Oregon.  The meeting was called to order at 6:00pm by Board Vice Chair Dave Cooley. Board of Directors were Dave Cooley (via zoom), Glenn Maret and Kent Heidt. Burrel Cooley was absent. The following staff members were present Keith Curnutt and Jeannie Bowman.
[bookmark: _Hlk80786170]
PUBLIC ATTENDANCE:
   Mandy Vernon- Mandy had questions regarding the concession stand, responsibility for cleaning the restrooms (little league during season), there is a tree blocking the field in one location, that tree will not be removed. Mandy asked if a small shelf could be placed in the concession stand next to the window, Kent will meet with her and determine if this is feasible. 

Agenda: Motion to approve the agenda by Kent, 2nd by Dave motion passed unanimously. 

Approval of Accounts Payables - $10,087.27
Motion by Glenn to approve the payables seconded by Kent.  
Ayes: Dave Cooley, Glenn Maret, and Kent Heidt.     Nayes: None     Abstain: None
Motion passed unanimously.

Motion to approve Meeting minutes from March 2026 regular meeting minutes by Glenn as presented, 2nd by Kent. Approved Unanimously.


Funds Transfer - $10,000.00
Motion to approve transfer of $10,000.00 by Kent, 2nd by Glenn. Motion approved unanimously.
Dave will make the call and send a text for someone to make the second call.

Banking Information
Checking Balance as of 3/31/26 - $23,288.29
Money Market Balance as of 3/31/26 - $250,000.00
ICS Balance as of /31/26 - $ 254,888.62
Expenses as of 4/27/26 - $ 10,087.27
Revenue as of 4/27 /26 - $ 45,608.94


PARK MAINTENANCE AND DISTRICT OPERATIONS
Marina/Park Operations, moorage rentals & scheduled events- Celebrate Recovery has asked to use a tarp for the back of the stage. There were no issues with allowing this.  
Grounds & Equipment: maintenance and use, Bob has spraying to do, Irrigation was turned on last week.
There does not seem to be any leaks with the pump out station. 

Sports Director Update:
	Summer Program preparations started, Morrow County School District will reimburse $27,000 this summer for the literacy program.
   The contract needs signed, the lunch program will still happen. Potential start date of June 22nd and run 4 weeks Monday- Thursday. 
  
   PROJECTS    
Basketball Court – LURA has been submitted.  Waiting on ACOE.   
Parking Lot Upgrade – Phase II:  Engineer presented the drawings. 
Event Gazebo: Burrel is still working on getting plans and estimates for this project.    
Recreation Trails Grant Program – Burrell.  Waiting on OPRD to open the grant program.
Playground West: Neila.  
Off Leash Pet Area: Dave is continuing to work on this project. Waiting on ACOE.       
Columbia Heritage Trail (Irrigon Marina Heritage Trail):  Burrel is working on this.  
Storage Shed/Tuff Shed – ready for purchase, Kent will work with Home Depot and the City of Irrigon. 

Motion by Dave to remove Basketball court project and scale down Event Gazebo planning, 2bd by Kent, approved unanimously.

OLD BUSINESS:  
1. Compliance 2024 w/ACOE- Meeting planned with Nick on April 23rd at 10:30 for compliance inspection. Neila was working on this. Dave asked Jeannie to reach out to Neila. Burrel will take pictures and provide to Nick.
2. Discussion regarding sailboat, Jeannie has attempted to leave messages with no success. Dave will send the owners email. 





NEW BUSINESS:
1. Declare open board position- hold until next meeting. 



FOR FUTURE CONSIDERATION
Mapping, planning & prioritization of projects.
New Playground Area East
Day use fee for out-of-state patrons
Faucet Repair at Docks
Electric Range & Lighting at Sun Shelter
Ball field lights & lens covers.
Annual Plan to maintain and plant new trees
Convert Equipment room into Office Space
Review Board Policy Document
Review Employee Handbook- Jeannie is almost finish with a completed document for Board review. 
Review Safety Program
Rent.Fun Kayakers

CORRESPONDENCE
Jeannie received the 2016 files from the auditor. She has filed away. 
SAFETY MEETING
Glenn presented information on medication safety/alcohol awareness. 




ADJOURN
There being no further business, the meeting was adjourned at 6:54 pm


_______________________________________		______________
Authorized Signature             				Date

________________________________________		______________
District Clerk						Date
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